
Hope Lutheran Church  
Called worker sabbatical process.  

 
Initial action upon request for a Sabbatical 

• BOD review the actions to be taken. 

• Gain enough information to have a meeting with the congregation to request planning approval. 
 
Approval of Congregation for planning and preparation. 

• Call a Special Meeting of the Congregation to propose the planning of a Sabbatical. 

• Vote on Sabbatical Planning. 
 
Upon planning approval by the Congregation, the Personnel Committee actions: 

• A Sabbatical Committee may be formed to assist in the planning of the Sabbatical. 
o This Committee should be made up of congregation members and a select few Board 

members (Personnel Committee member and one Officer). 

• Review the Hope Lutheran Church Policy Manual. 

• Review LCMS Texas District current guidelines. 

• Draft the particulars of the Proposed Sabbatical Plan. 

• Clarify sabbatical benefits to the church worker and the congregation. 
o When? 

▪ Least disruption to the church 
▪ Plan (in advance) for disruption to the congregation. Initiate a smooth transition of 

duties.  
o How Long? 

▪ Up to 3 successive months + vacation time (not in place of) every 5-7 years. 
▪ Clarify and distinguish vacation and sabbatical Not a vacation, but an important 

part of the working relationship between the Called worker and congregation. 
▪ Can the sabbatical purpose and goals be achieved in the time available? 

o Financial Arrangements: (this may include the Finance Committee) 
▪ A continuation of full salary and benefits during sabbatical (except car allowance) 

is advisable. 
▪ The called worker activities may be supported by: 

• Contributions by the congregation. 

• Called worker contributing 3% of salary and housing to a sabbatical fund 
each year. 

• Alternative method financing. 
o Specific Plan: 

▪ should demonstrate some benefit to be derived by both the Called worker and the 
congregation.  

▪ mutual agreement by the Called worker and congregation. 
▪ Will the sabbatical be programmed or open-ended?  If so, for what reason  

o Sabbatical Purpose 
▪ rest, spiritual renewal, new experiences and relationships, intellectual growth, 

decision making time, travel, family time, etc.? 
▪ What is the outcome for the Called worker and Congregation? 
▪ A sabbatical is a time to NOT DO what you normally do. (e.g. do not preach, 

teach, do normal preparation for ministry, “set foot on the church property”, etc.) 
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▪ The Called worker should not see this as another time to be as busy as he/she 
was before, just in another setting and on a different subject. 

 
 
 
 
 
 
 

o Physical setting 
▪ Retreat center, foreign travel, home, university, etc. The potential settings are 

almost limitless, and one sabbatical may involve a number of them. 
▪ Set Boundaries in writing and agreed upon – For example: a complete absence from 

the congregation, even when the worker is in town. 
o Other Considerations 

▪ The congregation may want to appoint a Sabbatical Committee (3-5 members) to 
assist the Called worker and congregation in planning the sabbatical. 

▪ Clarify sabbatical benefits to the Called worker and congregation.  A good sabbatical 
meets a mutual need.   

• A good sabbatical meets a mutual need.   

• What does the worker want to happen to himself/herself personally?   

• How would he/she like the congregation to benefit? 

• What can be special for his/her spouse, children, and friends?   

• What is in it for them? 

• What will they gain? 

• What will it cost? 
▪ What is the congregation’s plan for pastoral care and public worship during 

sabbatical? 

• What is the plan to replace the professional worker during his/her 
absence? 

• What responsibilities need to continue and how will they be taken care of? 
▪ Are there any restrictions being placed on the professional worker following the 

sabbatical?  (e.g. must remain for at least 1 year following sabbatical)   

• The sabbatical is not a time for a worker to pursue another call or 
employment elsewhere.   

• However, if during the sabbatical a worker prayerfully discerns that this 
call or professional ministry is not their calling, then the matter needs to be 
addressed in a forthright and God pleasing manner. 

▪ What if multiple staff members desire a sabbatical at the same time or in 
overlapping times?   

▪ Can the sabbatical be broken into two or three segments?  Does it have to be 
three months?  Could it be more? less? 

o Following The Sabbatical 
▪ A “Reentry Plan” is crucial. 
▪ Possibly “re-negotiate” roles and expectations as a part of the reentry process. 
▪ Submit a report to the congregation.   

• This is a time for debriefing and reconnecting. 
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Once the Personnel Committee and the called worker have arrived in agreement on the above-listed data, 
the Proposed Sabbatical Plan will be presented to the Board of Directors for approval. 
 
Once approved by the Board of Directors a Special Meeting of the Congregation will be called and the 
Proposed Sabbatical Plan will be presented to the congregation for their consideration. It is recommended 
that the called worker not be present for this meeting. 


